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Empowering young people through cricket







	Name
	Tomos Barry

	Programme
	Wicketz South Wales

	Topic
	Leadership

	Total Time
	10-45 mins

	Age Range
	8+




	Task
	Time
	Description

	Introduction - select and introduce a theme for your session.
Theme for the workshop: Leadership

	5 mins
	Get group into teams of at least 6+

Ask each group evidence of learning questions and score answers from 1 – 5. Stand by red cone for not confident, stand by green cone for exceedingly confident

	Main Workshop Activity - making sure it fits in line with your session aims.
Task Name:

	10-30 mins depending on numbers
	· Assign 1 leader and 1 attacker in each group:

· Leader takes control of team in a huddle. 

· Attacker’s role is to ‘TAG’ (Not slap/kick/punch) the leader in the middle of the back within 10 seconds

· Leaders role is to rotate the team huddle with their leadership skills without being tagged or collapsing the huddle.

	Optional but great to utilise.

Physical Activity - this section is designed to keep engagement and improve learning. Continue reiterating workshop points throughout a physical activity of your choice (see top tip at the bottom for an example).
Task Name: 

	10-30 mins depending on numbers
	· Run the drill once or twice without clarifying what the qualities of a good leader are/what’s needed as an attacker or a leader to be effective
· After a couple round bring everyone back in and assess performance

· Why did the attacker succeed/why did the huddle collapse
· How did the team respond to X’s leadership

· What was their communication like

· Did the team listen

· Did the leader take into consideration the abilities of the rest of their team?

· Now ask groups what are some qualities of a good leader?

· What makes a good team?

· Run drill again with new leaders and new attackers, this time leader picks their ‘best attacker’ to attack another group.

· There’s no 10 second countdown this time – last team standing wins

· Do this 2/3 times for a winning team 

	Round up of workshop - making sure to ask the same question as you did at the start to see what learning has taken place.

	5 mins
	· Ask teams together what does leadership mean?
· How confident of a leader are you?




Additional resources:
Top tips for developing/delivering workshops: 


Sport has the power to provide a universal framework for learning important life skills. Integrating cricket/ physical activity is an effective way to increase participants ability to learn and apply new skills and knowledge. 


Although the break from workshop section is optional, I want to encourage you all to make use of this section to help create workshops that are effective and engaging for participants. 


One way to do this is to change the name of a cricket activity or add new rules in relation to the workshop topic to help drive learning throughout. For example, if the workshop was on cyber safety every time someone hits the ball, they must shout one way to stay safe online.  Every time, someone gets someone out, they state a organisation/person they can contact If they feel unsafe online. 








Resources:


 


 











Workshop Aims:


 Understanding what leadership is








 Becoming more confident as a leader








Short Term M&E:


Evidence of learning: what questions are you going to ask at the start and end of workshop?


 Do you know what leadership means? (Confident yes/yes/kind of/not really/no


 How confident of a leader are you currently? (Very confident/reasonable/not sure/not really/not at all)











