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Introduction ’) ’)

What is the aim of the guide?

The life skills guide has been put together to make your life easier when it comes to designing,
delivering, monitoring and evaluating workshops.

How will it help you?

Whether you are a new Development Officer or been in post for a while this toolkit will help you and
your participants get the most out of a workshop. It will provide top tips on designing and delivering

workshops, reporting and recording impact, as well as providing a wide range of templates and
resources (that will be continually updated). These resources can be adapted in way that works for you

and your participants.



All Things Workshops

Why do we need workshops?

Workshops are an important component of a Super 1s and Wicketz. They
not only contribute to our charitable outcomes but help boost participants
wellbeing, social education, community awareness, promote positive life
choices and develop new life skills.

What is a workshop?

* A group of planned activities which instil knowledge transfer and/or skill
development.

* It can be a standalone workshop or integrated into a cricket session.

* It can be delivered by the session lead/coaches or any specialist partners. Certain
workshop themes may require specialists to deliver workshops that help to achieve
the aims you have set.

* |t can be anything from 10 minutes to 60 minutes or delivered over multiple sessions
but must have clear aims and outcomes.

* Delivering workshops as a warmup or incorporating it into a cricket activity has
worked well for all programmes.

* Clear aims and outcomes.
« Suitable for the needs of your participants.
« FUN, interactive and engaging.

\ talks.

Top Tips \

v" Integrating it within a cricket
session creates the best of both
worlds, participants are
developing key life skills while
doing what they love, cricket!

v" Youth voice should be at the
heart of workshops. Participants
should be empowered to have a
say in shaping their life and build
on existing skills and develop
new ones.

v" Emphasis is on WORKshop, a
good workshop should be all
about participants being active,
moving around and doing work
rather than sitting and listening to




Workshops should always relate to Lord’s
Taverners outcomes...

IMPROVE ACTIVITY

LEVELS AND PROMOTE S, = 1 | INCREASE CONFIDENCE PROMOTE SOCIAL
HEALTHY LIFESTYLES AND SELF-ESTEEM INCLUSION




Workshop categories you can choose from

/PHYSlCAl. HEALTH

+ Nutrition/diets

+ Cooking safety

+ Substance/alcohol abuse

* Physical fitness/other
activities

+ Oral Hygiene

\° Sleep

o

[MENTAL HEALTH
« Behaviours, feelings and

emotions
+ Body image
*  MH coping

mechanisms/support
+ Transition to school/coping

\ with exams

J

(EMPLOYABILITY h
+  CV writing
+ Time management
« Career options
+ Finance management
. : J

ﬂOMMUNlTY
«  Water safety
* Fire safety
« Cyber safety
*  Rail safety
« First aid

* Environmentalism

 Road Safety

\ Gambling

Helpful Hint

You do not have to try
and do every category.
Only deliver workshops

that are relevant to your
participants. We are
aware not all workshops
will be suitable, but you
choose them based off
your knowledge.




Planning and delivery

This section will provide guidance on how to best plan and
deliver relevant workshops to your participants.

This is just a guide, feel free to adapt accordingly to suit the
needs of you and your participants.

Workshop building blocks

Each workshop building block follows a four-step pattern that

provides advice on how to design and deliver an effective

workshop that reinforces learning, skill development and behavior change.

The four stages are:
> Identify

> Deliver
> Plan
» Capture

AN



Example timeline of a workshop

ﬂE LIVER \ ﬁAPTU 13 \

E.g. Young people took Check for learning - has

part in a litter pick close your workshop made a

to their hub session difference?

which followed up with

some practical activities E.g. Check in with

around different kinds of participants, parents/
Qacycling / carers & schools to see

if behaviours/ attitudes

\hove changed and hovy




Identify

This sto?e involves early g?(rounding where you focus on identifying key themes for your participants. This stage is the most important
piece of the puzzle to make sure you are designing/delivering a workshop that is relevant and effective for your participants.




Planning

This stage consists of the planning logistics; you need to think of the WHY? and HOW?

These and many more questions are important to be asking to yourself to not only design a
fun, memorable workshop but to help maintain engagement for behavioral change.



Examples of why DOs identified the workshop
and how they went about delivering




Workshop templates to use

When planning workshops, it is important to use either the written or video template. This will not only help you to plan and deliver
more targeted workshops that aid behaviour change but it will help create easy-to-follow plans to use and adapt and more resources
for you to access.

[WRITTEN TEMPLATE A

When designing workshops, start utilising the Lord’s Taverners template.

To access the template > click here

\_

) Helpful Hint

v" The more templates and
resources on the DO Hub, the

greater support and resources
you will have for workshop
delivery. Please share your
content with us by email for it
to be uploaded to the Hub.



https://www.lordstaverners.org/media/4340/workshop-blank-template.doc

Workshop Video Template

When planning workshops, it is important to use either the written or video template. This will not only help you to plan and deliver
more targeted workshops that aid behaviour change but it will help create easy-to-follow plans to use and adapt and more resources

for you to access.

ﬂ)EO TEMPLATE \

If you prefer a more visual approach and would rather
create your own draft plan then video the workshop, that
works too!

It does not have to be the whole workshop but to help
other DO'’s use your ideas, you must include the following:

1. Introduction to the workshop theme

2. M&E questions you ask at the start (if suitable for your
participants)

3. Snippet of you explaining the main workshop activity
and individuals partaking.

4. Round up - what did they learn?

5. Same M&E questions you asked at the start (if
\sui’rable) /

incorporating cricket into a workshop

Coping with fears

LorD’S TAVERNERS

Empowering young people through cricket



https://youtu.be/X-5vzpVlCHY

Top Tips on how to make your workshop more
fun and interactive

In order to keelo young people engaged and ensure everyone is included we must use various learning styles throughout the
workshops. Below are some ideas you could incorporate into your workshops whether they are in the classroom or integrated within

to your cricket activity.

C KX




Top tips continued...

Below are some ideas you could incorporate into your workshops whether they are in the classroom or integrated within to your
cricket activity

ACTIVE ENGAGEMENT IDEAS




Cricket activities incorporating life skills
examples

Here are some ideas you could use in your weekly sessions; these can be changed to fit in line with your workshop theme. All these
examples are on the DO portal.




Cricket activities incorporating life skills
examples

Here are some ideas you could use in your weekly sessions; these can be changed fo fit in line with your workshop theme. All these
examples are on the DO portal.

incorporating cricket into a workshop:

Nutrition Traffic lights

. LorD’S TAVERNERS
Empowering young people through cricket



https://youtu.be/rVT20lvLZq4

Delivering

This stage is important for delivering a fun and memorable workshop that promotes behaviour change and skill development. Here
are some considerations you should be thinking about before and during your workshop delivery.

 — [ ]

@
";;; " ° -/—
Before Inform parents about what their young If you are addressing a sensitive issue Ensure you have defined clear aims for
person/s will be taking part in. It's its especially important to make sure the workshop which link to outcomes.
workShop important to keep them updated so every young person is informed of the
they can help reinforce their learnings topic beforehand. Utilise icebreakers
outside of your weekly hub sessions. to increase comfort.
During Young person led, ask lots of questions ~ Vary the seriousness of the material - Be readily adaptable if something isn’t
avoid talking at them for long periods mixing up the activities that are working as well as originally
WorkShOp of time. fun/humorous with others that are thought/planned.

serious helps keep young people
focused while aiding learning.



Capture - Monitoring & Evaluation of
workshops

This section will provide guidance on how we measure the impact of workshops through standardised questions and how we record
workshops on upshot.

v How to measure the impact of workshops

v Timeframe for asking questions & monitoring behaviour change D

v M&E for Wicketz

v M&E for Super 1s

v" How to ask the questions O
v’ Interactive ways to ask your M&E questions

v" How to record a workshop on upshot

v' How to capture impact through timelines & surveys D

v Where fo find surveys on upshot



Upshot: How do we measure Reminder

If parents have not ticked consent

im pGCt Of workShOPS? to send surveys or emails, you

will follow a slightly different way of monitoring and evaluating which will be

explained further on pages 23-26.
Wicketz

On the day of delivery ask the two questions both before
and after your workshop. Remember to record the answers
at the session to make it easier to remember when
completing the surveys on upshot.

For mid-term/ long term complete survey 6-24 weeks after
workshop delivery, ask the same 2 questions to the same
participants. The questions must be asked in person through
upshot or sent via email through upshot for participants to
complete before workshop delivery.

Super 1s
On the day of delivery there is 1 question to ask both before
and after the workshop (if you feel this is suitable for the
individuals you are working with).

These questions must be asked in person or sent via
email through upshot for participants to complete before
workshop delivery.

must do it in person with them or

To measure, we will be using surveys and observations. Wicketz and Super 1s send the questions to them via
WhatsApp and you upload their

answers.

360 review survey

This survey is for mid/long term and involves parents, carers,
schools or youth groups. It can be used for both programmes.
This survey can be sent via email through Upshot to parents.
For schools & youth groups you must choose not to send via
email and do it with them directly with the teacher on the spot.
Please select the option you think you are more likely to get a
response from.

Observe behavioural change
Behavioural change is about altering habits and behaviours. Workshop
delivery helps aid small changes to individuals; it can lead to enormous
improvements to individuals' health and life prospects, as well as having
positive impact on the environment and communities.

ALL programmes should be observing behaviour change; this should be
monitored from the day of delivery right through to the foreseeable
future. Any behaviour change or skill development you notice with an
individual MUST be recorded as a 'increased awareness' or 'behaviour
change' timeline - see page 28 for an example



Timeframe of when to ask questions

This is a potential timeframe that may assist in collecting data at a key points, however these can vary group by group. Select a
timescale that works for your participants. All programmes will be following a 3 Phase process to track short, mid and long-term

impact of workshops.

Phase 1 (Short Term)
Standardised Questionnaires
(Pre/ Post)

Survey to be completed in person by
participants

Phase 2 - (Mid-Long Term)

360 survey review — parents, schools
efc
Survey to be done in person by asking
parents the questions or sent to them via
upshot

Phase 3 (Long Term)

Case Study (if applicable)

These impacts are around immediate
change that usually occurs after
workshops. These normally follow an
increase in knowledge or understanding

This is around changing behaviours and
influencing skills/ change to improve a
person's prospects in life. This can
relate to a change in habits,
for example swapping sweets for fruit,
being a leader rather than a bully, or

This is where groups , or communities
see a change, this could be being
employed/ volunteering and actively
participating within society or creating
a group that helps others or

in key topi . .
N key fopics consciously making a change to help themselves
others and improve themselves
The questions must be asked in person on Select one follow up point 6-24 ) veeres

the day of delivery

weeks after day of delivery

Reminder: behavior change
should be continually
monitored and recorded on
upshot as a timeline

v

Top tip: when planning a
workshop, add a date in your
calendar to remind yourself to
ask the phase two questions O




M&E for Wicketz - Phase 1 WICETZ

To monitor and evaluate your workshops, you will be required to follow a two-stage process which includes completing surveys via upshot

and observing behaviour change.

Phase 1 focuses on short term impact by
using participant surveys. This phase should be
completed the day of delivery. Below are the
numbers you are expected to ask the question
too. Please, try your best to hit these targets. If
you can get more, please do.

How many should you be asking the
questions too?

Less than 5- 100% participants

6-10 - 70% of participants

10 or more- 50% of participants

The surveys will be stored on upshot for you to
complete, and you will provided with training
videos by Vania to support you.

The questions you will be expected to ask
before & after your workshop:

Pre-workshop

1. Rate your knowledge on this topic

Answers: | know a lot, I'm unsure, | know nothing
Example Q: “Do you know what mental health is?”

2. Is this topic important to you?
Answers: Yes, | don’t know, No

Post-workshop

1. Has your knowledge on this topic improved?
Answers: Yes, | don’t know, No.

2. Will you use what you learnt in your daily life? -
Answers: Yes, | don’t know, No




M&E for Wicketz - Phase 2 WICETZ

Within this phase of the survey ask the same question(s). This time, only 3 participants need to answer. You must make sure they are from the same
set of participants that you asked phase 1 questions to.

If more appropriate you can complete the 360 survey with parents/carers. This must be sent to parents via email for them to fill in or if easier, you can
get them to complete the survey in person by asking them the questions and you filling the survey in.

The questions to ask participants:

You must select one follow up point between 6-24 weeks to ask the 360 Review Questlons

questions below. 1.Have they used this knowledge/skill in their
daily life?

1. Has your knowledge improved/ are you more confident talking

about this topic? Follow up Q: if so, how have they used this

Answers: Yes, unsure, no. knowledge/skill?

2. Have you used this knowledge/ skill in your daily life? Top tips:

Answer: yes, unsure, no . ..
« Use a cross- section of participants

when monitoring different workshops,
try not to use the same participants to
complete the survey

Q2 follow up; If you have, how have you used it?

Reminder: Behavioural change
must continue to be monitored
throughout and recorded as
individual timelines under the
category ‘behaviour change’.

Recording your answers as soon as
you've completed the survey will help
make your life easier when completing O

the survey later. <




M&E for Super 1s - Phase 1

To monitor and evaluate your workshops, you will be required to follow a two-stage process which includes completing surveys via

upshot and observing behaviour change.

Phase 1 focuses on short term impact by using
participant surveys or monitoring behaviour change. It is
up to you to decide which method you use, choose the one that is
most suitable for your participants. This phase must be completed
of on the day of delivery.

Below are the numbers you are expected to ask the question too.
Please, try your best to hit these targets. If you can get more, even
better!

How many participants should you be asking the
questions to?

Less than 5: 100% participants
6-10: 70% of participants
10 or more: 50% of participants

The surveys will be stored on upshot for you to complete, and you
will be provided with training videos by Vania to support you.

The questions you will be expected to ask before & after
your workshop:

Pre workshop
Rate your knowledge on this topic?
Answers: | know a lot, | am unsure, | know nothing

Example question to ask participants: “ Do you know how to cross the
road safely?”

Post workshop

Do you know more about this topic?
Answerse Yes, | am unsure, no

Behaviour change

If surveys are not suitable for your participants, you must observe, and
monitor behaviour change throughout the workshop. We are aware this
may not happen instantly or at all so please only use when applicable.

Example: if an individual never communicates at a hub session but
after a communication workshop they said someone's name, that would
be recorded as a timeline event on that individual account. This shows
a shortterm impact through a small behaviour change.



M&E for Super 1s - Phase 2

The 360 questions must be done by

arents/carers
Phase 2 is for mid/longterm impact. This will focus on a P /

360 review and will be completed by parents/carers/school

Please, select one follow up point to be asked 6-24 weeks after
teachers (whoever you think is best fit to ask the questions). PE

day of delivery.

1.Have they used this knowledge/skill in their daily life?

You should aim to have 3 surveys completed by the same set of Follow up - if so, how have they used this knowledge/skill2

parents/carers/teachers of the participants that you asked phase

I questions to. 2 Are there any workshop topics/ skills you believe would

benefit hild/ individual?
If you did not ask the questions to the participants in phase 1 as it enefif yourienild/ inciizig

wasn't suitable, you can still send the survey to parents to help

track the impact of your workshop. This must be sent to parents Top tips:

via upshot for them to fill in or if easier, you can get them to

complete the survey in person by asking them the questions and eInforming parents, caregivers, guardians, or
you completing the survey on upshot. schools before you deliver a workshop will help

encourage their child/children outside of your

cricket activity to support behaviour change
and/or skill development.

Reminder: Behavioural change
must continue to be monitored

throughout and recorded as
individual timelines under the
category ‘behaviour change’.

eUse a cross- section of participants when
monitoring different workshops, try not to use the O
same participants to complete the survey. =




Different ways to ask the questions

The responses could look
something like this:

| know a lot

AN e Do you know how D k h
about the traffic Y Have you heard of O you Know how
to cross the road

: I'm unsure
light system on : Mental Health? TSN SUEEL el
food packaging? safely: can have a day?

| know nothing at all

2. Has your knowledge improved/ do you know more about this topic?

N N R

& Do you have Are you more confident when Do you have a better
a better it comes to knowing the risks understanding of why
understanding of associated with staying hydrated is
N mental health? D water/beaches? important?
N % \_ .
Will knowing about Will the topic of inclusion Will you change the things you
mental health change make you do things do now after learning about the
any habits? differently in the future? traffic light system on food?




Fun, interactive ways to ask the questions
to participants

Although you have to fill in the survey via upshot with for the participants Top Tips \
you have randomly selected , consider asking the questions in an v Before asking the questions, make it very
interactive way to keep everyone engaged. You can then record their clear it is their own decisions and there is
answers and fill the survey on upshot oﬁer the session has taken place. no right or wrong answer.
v Write down responses after each to

« Hold up a coloured cone that represents the response. E.g. hold up an questions fo make it easier for you to record

orange cone for ‘I don’t know’. on upshot when uploading your workshop

: \ data.

* Run, hop, walk, skip or any movement you choose to a zone. E.g.

participants stand in the middle, once question has been asked, ’r%ey

could run to a coloured zone depending on their answer.

« Use thumbs up, thumbs down, thumbs in the middle. Thumbs up
represents yes, thumbs in the middle represents unsure and thumbs down
represents | don’t know.

« Get them to shut their eyes and put hands up, hands down or hands in

middle

« Point or hold up flash cricket card to show their answer to the question

Interactive way to monitor and

evaluate impact

Video shows an active example done by a Development Officer in L L ——
Plymouth->

Empowering young people through cricket



https://youtu.be/HN5PmTBgZok

Upshot: How to upload a workshop

Workshops are uploaded to upshot as a session with a register of attendance recorded. There are 7 types of workshops you can select between
on upshot;

How to use the new Workshop

Workshop - Mental Health SCtivitios = >
Workshop - Physical Health

Workshop - Community

Workshop - Anti-social Behaviour and Crime
Workshop - Equality and Diversity
Workshop - Employability

Workshop - Personal Development

AN NN AN

Within the registers you SHOULD include at least one timeline event (the action) to assist in
demonstrating perceived or potential change.

All workshops will have * an increased awareness of’ timeline

on upshot at the point of delivery. The timeline event you add

highlights that the workshop (action) may lead to a positive

behaviour change (outcome). There are sub-themes within the

‘increased awareness’ categories that relate to the specific : :
workshops. If you observe a behaviour change, you must go How to add a timeline event
onto the individual who has shown change and select the from the point of de|ivery
'behaviour change’ timeline. This category will have sub- —

themes that relate to the workshops you have delivered.


https://youtu.be/8FlH_wr1JXY
https://youtu.be/kuj436uba1A

Upshot: Uploading a healthy eating workshop
example

Activity

- Upload the activity (the workshop). Workshops are
uploaded as registers within the relevant categories.
E.g. physical health

- All workshops must include a title. Eg healthy eating-
sugar smart

- Use the notes function to include more detail about
the aim of the workshop and how it was delivered.




Example workshop timeline

LONG-TERM

This gained skill may
eventually lead to
lead to higher
aspirations,
— \ improved prospects
or employment

>

=

SHORT-TERM

An ‘increased awareness of’
timeline reflects the learning
or information given to the
participant. This learning
may result in a skills
development or hehavioural
change in the future J




Upshot: Recording longer term impact
through timelines

Healthy eating example:

After delivering a healthy eating workshop, you observe a positive behavioural change in Scarlett in the
following weeks. You have observed Scarlett now brings a water bottle to the session instead of a
fizzy drink. This change is a desired impact of the healthy eating workshop and will be recorded as a
behaviour change timeline under ' Physical Health- Nutrition' - this will mark a change in that individual

OB &



Upshot: Recording impact through surveys

Surveys — these will be stored on upshot — see next page

Short term

As mentioned previously, you can ask the questions in interactive ways during your session, but you must
follow it up by filling in the survey via upshot.

- If 10 individuals completed the survey at the start of the workshop, the same 10 have to complete at the end
of the workshop.

Mid/long term

6-24 weeks after your first workshop delivery, the number of participants you ask depends on how many
attends the workshop- see page 23 - 26 or your M&E help sheets.

You must select 2 or 3 of the same individuals previously asked to see if any change has occurred. For the
360 review survey, you must also ask 2 or 3 parents/carers of the same individuals you asked the short-term
questions to.



Upshot: Where to find participant surveys
and how to complete them

Participant survey (phase 1&2 for 360 review survey -phase 2 for Super
Wicketz, phase 1 for Super 1s) 1s and Wicketz (if more suitable)

If you require more information, please go to the DO portal under the 'workshop
guide' section where you will find a detailed video explaining this.


https://youtu.be/DsdM9LbYHbE
https://youtu.be/PR4456fQfF0

Where to find resources and templates for
your workshops

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

¢
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Lord's Taverners - Workshops (lordstaverners.org)



https://www.lordstaverners.org/do-portal/workshops/



